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E-Plan

Polk County has purchased leading-edge s
allow the electronic submission of constru
plans. This new initiative, entitled “E-Pla
provide staff efficiencies and process impr
that will result in time and cost savings to
tomers. Scheduled to “go live” on April 1,
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Value-Added
Development
Review
Process

e Support implementation of an Expedi
view and Permit Process for select pra

e Improve staff efficiencies and reduces
costs associated with review of develo
plans;

e  Provide a substantial savings to the p
tor due to the elimination of copy and
costs associated with the current proci

e  Provide a “greener” alternative to the
process;

e Improve communication between the
cant/engineer and the staff reviewers

e  Reduce the overall cost and time asso
with development plan approvals.

Benefits of E-Plan
Private Sector — Annual Savings
e  Reduce copy costs by more than $200

e Reduce delivery costs by more than $

Greener Workplace — Annual Savings

> 800 gallons of gas
e >l14tons of paper

e >35trees
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Completed Initiatives

Expiration Date for
Conditional Uses and Planned

Development

On June 17, 2009, provisions were added to the Land
Development Code that established a three-year expi-
ration date for conditional use approvals, including
Planned Developments. The three-year expiration
period had previously been established through con-
ditions of approval, which made it time consuming
and costly to request an extension. Under the new
provisions, project extensions can now be requested
administratively, as a minor modification.

Concurrent Review of

Development Applications

By concurrently reviewing development applications,
cost and time savings will be realized by applicants
and staff. More importantly, it allows decision-
makers and affected stakeholders to have more infor-
mation at public hearings. At least five applicants
have submitted concurrent applications, including
amendments to the Future Land Use Map, sub-
district map changes, and conditional uses in 2009.

Expedited Review and

Permitting Process

In December 2009, the County launched an Expe-
dited Review and Permitting process as an incentive
for existing and proposed businesses seeking to cre-
ate additional and new jobs in Polk County. The
process offers qualified projects, as determined in
conjunction with the Central Florida Economic De-
velopment Council, accelerated development review
and building permit issuance. These qualified pro-
jects could experience a 15-day turn around on sub-
mitted construction plans and a concurrent building
plans review process.
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